Madeira Ranch Community Association
BOARD OF DIRECTORS MEETING
Tuesday, October 28, 2025 General Session – 2:00 P.M.
Racquet Center Studio 8600 Lodge Way, Madeira Ranch

I.   Call to Order
II.   A. Roll Call & Establish a Quorum
           B. Certify Proof of Notice
           C. Approve Agenda
    D. Approval of Consent Calendar
1. Approve July 22, 2025 General Session Minutes
2. Acknowledge of  September 18, 2025 Member’s Meeting minutes complying with the IRS Revenue ruling, and that the Members voted to transfer $112, 798.50 (excess operating funds) to Reserves.  
3. Receipt of DRE Phase 12 budget, with a total of 129 units 
4. Ratify replacement rock installations for 80 homes for a total of $6,240
5. Acknowledgement of Tree and Shrub Policy approved by the Board at their July 22, 2025 Board meeting to be  included in the Association’s Design Guidelines and Community Handbook
6. Acknowledgement of PODS and rear yard materials policy requiring them to be placed on the member’s concrete driveway (not in the street) to be included in the Association’s Community Handbook.  
7. Ratify Procida Landscape Proposal Tree treatment for 2026 for $3,723
8. Renew Labarre Oksnee Insurance broker relationship for the 2026 year through Keith Hatch, Senior Insurance Broker


III.  Reports
    A. Lifestyle Report
B. Finance Report (Acceptance of the July, August and September 2025 unaudited                          Financial Statements)
C. Association Manager’s Report (work orders, liens, architectural requests, occupied homes)
    D. President’s Report

IV.   Old Business
      None

V.    New Business
A. Architectural Committee Charter and Application
B. Proposed Community Handbook Language Change Clubhouse membership card and Additional Householder fee for third and fourth resident- send to membership for 28-day review.  To be acted on at the January 27, 2026 Board meeting.
C. Ring style Cameras and Exterior camera installations policy
D. Expansion of flag regulations to be included in the Architectural Rules- send to membership for a 28-day review.  To be acted on at the January 27, 2026 Board meeting.   
E.  Selection of an Inspector of Election for the May 19, 2025 annual meeting

VI.   Open Forum
Owners have the right to speak to the Board. This period is devoted to comments by owners. Except in emergencies, no action may be taken on any matter raised under this item of the agenda until the matter is placed on an agenda as an action item. To accommodate all members, please try to keep your comments to three minutes. This is not a time to discuss compliance issues, those should be addressed with management outside of a meeting.

VII.  Information (annual calendar, Action List)

VIII. Announcements

IX.   Adjournment

